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Week 5 Discussion 1: Organizational Culture, Organizational Learning and Innovation
Organizational culture refers to common values, beliefs, and assumptions among the members of an organization (Sanz-Valle et al., 2011). Sanz-Valle et al. (2011) points out that the organizational culture can promote or hinder learning depending on the values upheld by the culture. Their paper highlights four organizational cultures, clan, market, adhocracy, and hierarchical cultures, and illustrates that the culture affects organizational learning in 4 ways. Organizational learning in this case refers to the process of developing new knowledge and insights from the members of the organization due to common experiences between them and is important because it facilitates the development of new products (Sanz-Valle et al., 2011). The 4 ways that culture affects learning stated by Sanz-Valle et al. (2011) are based on the facts that culture determines the employees’ assumption regarding the importance of knowledge, that culture determines how much individual knowledge becomes organizational knowledge, that culture affects how new knowledge is acquired and distributed, and that culture determines how effective an organization is at sharing, acquiring and applying new knowledge. Organizational learning patterns then give rise to learning cultures.
Patel & Patel (2008) classify learning cultures into four, which include hierarchical which promotes the creation of specialized knowledge, egalitarian that advocates for learning through social dialogue and critic, competitive in which learning is by entrepreneurial and innovative ideas and fatalist culture that discourages learning. They illustrate how these learning cultures either promote or hinder the two learning modes, internal and external knowledge creation. For the link between learning culture and innovation, Patel& Patel (2008) first explain the three stages of innovation, which are the radical, incremental, and transition stages. They then compare how each learning culture reacts in these three stages. For instance, while the egalitarian culture reacts to the radical stage by promoting discussions, the competitive culture reacts by forming partnerships with similar struggling firms, and the hierarchical culture reacts by creating internal knowledge and specialization of roles. Sanz-Valle et al. (2011) also acknowledge that organizational learning mediates the link between organizational culture and technical innovation.
I have also added a short video below that gives more information on organizational learning and culture: https://www.youtube.com/watch?v=40meQNZl3KU
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